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Tippecanoe County Council 
2021 Budget Hearings 

August 25—26, 2020 
September 3, 2020 Evening Public Hearing V 

Final Approval September 8, 2020 (Included in Regular Council Meeting Minutes) 

The Tippecanoe County Council met to hold the Budget Hearings for the 2021 budgets at 8:30 
AM. beginning on Tuesday August 25, 2020 in the Tippecanoe Room in the County Office 
Building. The Budget Hearings continued at 8:30 AM. on Wednesday August 26, 2020. Council 
members present: President Kevin Underwood, Vice President John Basham, Lisa Dullum, 
Jody Hamilton, Ben Murray, Kathy Vernon, and Roland Winger. Others present included 
Auditor Robert A. Plantenga, County Attorney Doug Masson, Chief Deputy Auditor Kailey 
CunIvick as well as numerous department heads. 

President Underwood called the meeting to order and lead the pledge of allegiance. 

Ordinance 2020-08-CL Fixing the Compensation for all County Officers, Deputies & Other 
Employees (Salary Ordinance) 

This ordinance includes the charts for which the 2021 salaries were determined. 

. Councilmember Dullum moved to give preliminary approval to Ordinance 2020-08-CL on 
first reading, seconded by Councilmember Basham; motion carried. 

Auditor Plantenga recorded the vote: 
Underwood - Yes 
Basham — Yes 

Dullum — Yes 
Hamilton - Yes 
Murray - Yes 
Vernon -— Yes 
Winger - Yes 

: . Ordinance 2020~08QCL passed on 1*at reading: 

Ordinance 2020-09-CL for Appropriations and Tax Rates 

This ordinance details the budget requests, proposed adopted county budget and proposed tax 
rate for 2021. 

. Councilmember Dullum moved to give preliminary approval to Ordinance 2020-09-CL on 
ýrst reading, seconded by Councilmember Vernon; motion carried. 

Auditor Plantenga recorded the vote: 
Basham — Yes 
Dullum —- Yes 
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Hamilton — Yes 

Murray - Yes 
Vernon — Yes 

Vaer — Yes 
Underwood - Yes 

. Ordinance 2020-09-CL passed on 1“t reading. 

Ordinance 2020-10-CL for Appropriations and Tax Rates of the Tippecanoe County Solid 
Waste District 

This ordinance details the budget requests, proposed adopted budget and proposed tax rate of 
the Solid Waste District for 2020. 

. Councilmember Basham moved to give preliminary approval to Ordinance 2020-10-CL 
on ýrst reading, seconded by Councilmember Vernon; motion carried. 

Auditor Plantenga recorded the vote: 
Dullum — Yes 

Hamilton — Yes 
Murray — Yes 
Vernon — Yes 

Winger — Yes 
Undetwood — Yes 
Basham — Yes 

0 Ordinance 2020-10-CL passed on 15t reading. 

Ordinance 2020-11-CL for Appropriations and Tax Rates of the Little Wea Conservancy 
District 

This ordinance details the budget requests, proposed Little Wea Conservancy District adopted 
budget and proposed tax rate for 2021: 

o Councilmember Dullum moved for approval to Ordinance 2020-11-CL on ýrst reading, 
seconded by Councilmember Murray; motion carried. 

Auditor Plantenga recorded the vote: 
Hamilton — Yes 
Murray — Yes 
Vernon — Yes 

Winger - Yes 
Underwood — Yes 

Basham - Yes 
Dullum — Yes 

0 Ordinance 2020—11-CL passed on 1’t reading. 
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Ordinance 2020-12-CL for allowance of Appropriations from the Recorder’s Perpetuation 
Fund 

This ordinance states that with authorization from the County Recorder, sufficient funds are 
available in the Recorder’s Perpetuation Fund to fund the Recorder’s budget for 2021. 

o Councilmember Basham moved for approval to Ordinance 2020-11—CL on ýrst reading, 
seconded by Councilmember Hamilton; motion carried. 

Auditor Plantenga recorded the vote: 
Murray - Yes 
Vernon - Yes 

Winger — Yes 
Underwood — Yes 
Basham — Yes 
Dullum — Yes 
Hamilton — Yes 

0 Ordinance 2020—12-CL passed on 1St reading. 

Allowable Budget Calculation: Auditor Plantenga 

Auditor Piantenga reviewed the steps involved in calculating the proposed budget using 
anticipated 18 month expenditures and 18 month revenues. This method is used by the DLGF 
in determining allowable General Fund budget with consideration of residual operating cash 
balances. The budget were entered on Gateway with the Reassessment Fund, Cumulative 
Capital Development and EDIT budgets estimated higher than requests to enable budget lines 
to be increased since the overall budget cannot exceed the Gateway stated amounts. 

General Fund 

18 Month Expenditures $84,668,916 
18 Month Revenues $62,145,227 
Operating Balance _ $7,000,000 
Requested Tax Levy $29,523,689 

Working Maximum Levy $33,570,981 
Estimated amount over the allowable Maximum Levy $1,264,708 
(Amount needed to cut) 

The $1,264,708 may be eliminated by a combination of increasing revenue estimates, 
decreasing budgets, ýnding alternative fund sources or adjusting the desired year-end operating 
balance. 



Alternative Budget Calculation (2021 Revenue & Budget only): 
General Fund 2021 Total Revenue 
General Fund 2021 Budget Requests 
Amount of Revenue Exceeding Budget Requests 

97% of General Fund 2021 Budget Requests 
Amount of Revenue Exceeding 97% of Budget Requests 

96% of General Fund 2021 Budget Requests 
Amount Revenue Exceeds 96% of Budget Requests 

95% of General Fund 2021 Budget Requests 
Amount Revenue Exceeds 95% of Budget Requests 

Since not all of every budget is fully spent, a percentage of use seems appropriate in 

$51 ,156,478 
$56,022,821 
$4,866,343 

$54,343,140 
$3,185,658 

$53,781,910 
$2,625,432 

$53,221 ,680 
$2,065,202 
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determining the “Net" budget compared to the anticipated revenues. The 2019 and 2020 
budgets were approved with General Fund Revenue equaling 96% of the General Fund budget. 
The 2016 and 2017 budgets were approved at 95% and the 2015 budget was finalized using 
the 93% spent level. 

The cash balance of the Cumulative Capital Development Fund (1138) has seen diminishing 
cash balances and there is a need to either reduce the budget or move certain appropriation to 
other funds. 

18 Month Expenditures 
18 Month Revenues 
Operating Balance 
Requested Tax Levy 

Estimated Levy based on certiýed Net Assessments 
Estimated amount over the allowable Maximum Levy 
(Amount needed to cut) 

@ 
$4,249,953 
$2,167,670 

$500,000 
$2,582,283 

$2,014,000 
$568,283 

The cash balance of the Reassessment Fund (1118) has seen diminishing cash balances and 
there is a need to either reduce the budget or move certain appropriation to other funds. 

Reassessment 

18 Month Expenditures 
18 Month Revenues 
Operating Balance 
Requested Tax Levy 

Estimated Levy Request in Budget Request 
Estimated amount over the allowable Maximum Levy 
(Amount needed to cut) 

$801 ,716 
$459,177 
$50,000 

$392,539 

$353,000 
$39,539 
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Coungy General Revenue Adiustments or Notes: 
2020 2021 2020 2021 
EOY EOY 

_ Estimate Estimate Aggroved Approved 
Property Tax $13,376,000 $26,803,000 $13,376,000 $27,435,000 

o The requested amount for 2021 reflects a 5% tax cap increase over the 2020 1782 
(Budget Order) estimate from the DLGF. Since the actual circuit breaker amount was 
less that that earlier estimate, the 2021 property tax estimated amount was revised to be 
a 5% increase of the 2020 abstract circuit breaker credits which increases property tax 
revenue. 

LlT Distributable Shares $5,547,000 $9,984,000 $5,547,000 $9,984,000 
0 No changes from the estimated were made. The LIT amount is normally known by this 

time. But, due to the COVID-19 pandemic, the Governor has ordered the timeframe for 
collections to income tax be extended out 2 months. Therefore, a certified amount will 
not be known until after budgets are approved. The estimate was based on 90% of 2020 
amounts but 2021 may be higher due to the timeframe extension. 

State Gaming $418,000 $418,000 $418,000 $350,000 
. Due to the pandemic closure of casinos in Indiana for a few months, reductions in the 

shared Gaming Tax will be reduced. 
Financial Institutions Tax $125,000 $251,000 $124,200 $248,400 

. Recently, the DLGF has determined the distributions made in the fall of 2020 and spring 
of 2021 with a slight decrease over the previous distributions. 

License Excise Tax $1,100,000 $2,390,000 $1,100,000 $2,400,000 
- Increased slightly based on historical trends and Spring 2020 Settlement distribution. 

Intergovernmental: 
Public Safety $69,000 $71,000 $55,000 $55,000 

0 Most of the revenues posted to this line are the 50% reimbursement of our TEMA 
personnel. The county has now found out that our distribution will be capped at $55,000 
per year rather than 50% of the actual cost. 

COVlD-19 CARES Act $0 $0 $11,439 $0 
0 The CARES Act allowed for reimbursement of COVlD-19 related expenses. This 

reimbursement is not scheduled to be allowed in 2021. The $11,439 is the amount 
already received for the Federal Government. 

State and Local . $680,142 $1,360,284 $350,000 $1,360,284 

- The majority of this revenue is from the Public Defender Reimbursement Program. The 
revenue received by July 1, 2020 was for 3 quarterly payment with the first coming the 
first couple of days on January 2020. Therefore, the 2"d half of 2020 revenue was 
approved reflecting only 1 additional quarterly payment in 2020. The budget is now 
established assuming 4 quarterly payments received in 2020 and 2021. 

Charges for Services: 

Auditor $25 $20,450 $135 $20,450 
. 2020 amount adjusted based on actual received at time of budget hearings. 

Recorder $175,000 $325,000 $175,000 $350,000 
. With approval of Recorder Shannon Withers, the 2021 amount was increased slightly. 

Sheriff — Inmate Housing $260,000 $591,000 $722,881 $700,000 
. In addition to the Felony Level 6 payments from the DOC, payments are expanded due 

to the COVID-19 concerns and additional convicted persons remain housed here. 








































